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Objectives
At the end of this workshop you will be able to:
 Identify characteristics of first-year and transfer student skills gaps
Create a program plan for a research skill building series
 Identify campus partners to increase visibility of programming
UCF First-Year
and Transfer Students
STATISTICS
UCF Facts 2019-2020. (n.d.). https://www.ucf.edu/about-ucf/facts
Institutional Knowledge Management (2020). UCF Student Enrollment. https://ikm.ucf.edu/facts-and-reports/interactive-facts/enrollment-2
Identifying 
Skill Gaps
LEARNING HOW TO IDENTIFY SKILLS STUDENTS NEED TO 
SUCCEED, BUT ARE NOT EXPLICITLY TAUGHT.
Students feel they struggle the most with
KEEPING UP WITH 
READINGS/HOMEWORK
STUDYING FOR EXAMS PRESENTING IN CLASS
Students often feel
OVERWHELMED BY 
COURSEWORK
THEY DON’T KNOW HOW TO 
START RESEARCH PROJECTS
CONFUSED WHEN 
SEARCHING FOR SOURCES
Students are least confident about
MANAGING STRESS TIME MANAGEMENT CITING SOURCES IN 
APA OR MLA
How will you ID 
your students' 
skill gaps?
IN SMALL GROUPS DISCUSS HOW 
YOU WILL IDENTIFY THE SKILLS YOUR 
STUDENTS ARE STRUGGLING WITH.
Building a 
Holistic Program
USING THE UNDERSTANDING BY DESIGN METHOD
Three stages of backward design
Step One
Identify 
desired results
Step Two
Determine
acceptable
evidence
Step Three
Plan learning
experiences
and instruction
Small Group Activity
Bowen, R. S., (2017). Understanding by Design. https://cft.vanderbilt.edu/understanding-by-design/.
Research Tips 
Tuesdays
TARGETING TRANSFER AND PRE-TRANSFER STUDENTS
guides.ucf.edu/rtt
Six Frames 
of 
Information 
Literacy
Authority Is Constructed & Contextual
Information Creation as a Process
Information Has Value
Research as Inquiry
Scholarship as Conversation
Searching as Strategic Exploration

Think - Pair – Share
Identify
Identify               
3 possible 
program goals
Discuss
Discuss with a 
partner what a 
program series 
would involve
Share
Share with partner 
1 positive and         
1 challenge you 
think their program 
may encounter
Small Group Activity
Campus 
Partners
UTILIZING CAMPUS & COMMUNITY PARTNERSHIPS
DirectConnect to UCF. (n.d.). http://directconnecttoucf.com

Fall 2018
Read Articles Like a Research
Notes on Notetaking
Spring 2019
Speed Studying
Presentation Skills
Avoiding Plagiarism
Planning Your Writing Project
Stress Free Searching
Fall 2019
Google & Google Scholar: Beyond the Basics
Presentation Skills
Using Popular Tools to Fuel Your Research
Identifying the Best Sources for your Major
Spring 2020
Breaking Down Your Research Topic
Finding Sources from One Good Article
Understanding Basic Stats in Journal Articles
Apps to Help You Study
Are you interested in becoming a better researcher? Want to waste less time during the research 
process so you can write better papers? Join us for Research Tips Tuesdays! One Tuesday a month 
we will be offering 40 minute online sessions with an additional 20 minutes for questions on skills you 
can use to make the research process more efficient.
Elevator Pitch
 Identify 1 potential campus partner and 
identify 2 ways your program could benefit 
their students or align with their goals
 Design a one-minute “elevator pitch” to 
present to your identified campus partner
 Practice your pitch with a partner in the 
room
 Give feedback on your partner’s pitch
Small Group Activity
Next Steps
and 
Questions? Renee C. Montgomery
Outreach & Engagement Librarian
University of Central Florida
rcmontgomery@ucf.edu
Christina C. Wray
Digital Learning & Engagement Librarian
University of Central Florida
christina.wray@ucf.edu
